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	Open PMO — PMO Governance
PMO Maturity Assessment
Scoring your PMO across five dimensions and planning your improvement roadmap
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1. Introduction
This assessment tool helps PMO leaders benchmark their current maturity against five key dimensions. Complete honestly — the goal is to identify improvement priorities, not to achieve a perfect score.

	Score
	Maturity level
	Description

	1
	Initial
	Ad hoc, undocumented, reactive

	2
	Developing
	Some processes, inconsistently applied

	3
	Defined
	Documented standards, generally followed

	4
	Managed
	Measured, monitored, and proactively managed

	5
	Optimising
	Continuously improving, benchmarking externally



2. Governance
💡 Score each statement 1–5 using the maturity scale above. Add your evidence or notes in the right column.
	Assessment statement
	Score (1–5)
	Evidence / notes

	Governance standards are documented and accessible to all
	
	

	Governance practices are consistently applied across all projects
	
	

	Governance performance is measured and reported regularly
	
	

	Governance issues are identified proactively, not reactively
	
	

	Governance is reviewed and improved based on lessons learned
	
	

	DIMENSION AVERAGE
	
	



3. Delivery
💡 Score each statement 1–5 using the maturity scale above. Add your evidence or notes in the right column.
	Assessment statement
	Score (1–5)
	Evidence / notes

	Delivery standards are documented and accessible to all
	
	

	Delivery practices are consistently applied across all projects
	
	

	Delivery performance is measured and reported regularly
	
	

	Delivery issues are identified proactively, not reactively
	
	

	Delivery is reviewed and improved based on lessons learned
	
	

	DIMENSION AVERAGE
	
	



4. People
💡 Score each statement 1–5 using the maturity scale above. Add your evidence or notes in the right column.
	Assessment statement
	Score (1–5)
	Evidence / notes

	People standards are documented and accessible to all
	
	

	People practices are consistently applied across all projects
	
	

	People performance is measured and reported regularly
	
	

	People issues are identified proactively, not reactively
	
	

	People is reviewed and improved based on lessons learned
	
	

	DIMENSION AVERAGE
	
	



5. Tools
💡 Score each statement 1–5 using the maturity scale above. Add your evidence or notes in the right column.
	Assessment statement
	Score (1–5)
	Evidence / notes

	Tools standards are documented and accessible to all
	
	

	Tools practices are consistently applied across all projects
	
	

	Tools performance is measured and reported regularly
	
	

	Tools issues are identified proactively, not reactively
	
	

	Tools is reviewed and improved based on lessons learned
	
	

	DIMENSION AVERAGE
	
	



6. Continuous Improvement
💡 Score each statement 1–5 using the maturity scale above. Add your evidence or notes in the right column.
	Assessment statement
	Score (1–5)
	Evidence / notes

	Continuous Improvement standards are documented and accessible to all
	
	

	Continuous Improvement practices are consistently applied across all projects
	
	

	Continuous Improvement performance is measured and reported regularly
	
	

	Continuous Improvement issues are identified proactively, not reactively
	
	

	Continuous Improvement is reviewed and improved based on lessons learned
	
	

	DIMENSION AVERAGE
	
	



7. Summary & Overall Score
	Dimension
	Score (avg)
	Target (12 months)
	Priority action

	Governance
	
	
	

	Delivery
	
	
	

	People
	
	
	

	Tools
	
	
	

	Continuous Improvement
	
	
	

	OVERALL PMO SCORE
	
	
	



8. Improvement Roadmap
💡 Prioritise no more than 3 improvement actions per quarter. Focus on the lowest-scoring dimensions first.
	#
	Dimension
	Action
	Owner
	By when

	1
	
	
	
	[Date]

	2
	
	
	
	[Date]

	3
	
	
	
	[Date]

	4
	
	
	
	[Date]

	5
	
	
	
	[Date]



	Name
	Role
	Signature
	Date

	
	PMO Manager
	
	

	
	PMO Sponsor
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