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	Open PMO — Business Analysis
User Story Template
Capturing agile requirements in a consistent, sprint-ready format



	Project Name
	[Project Name]
	Version
	1.0

	Date
	[DD MMM YYYY]
	Author
	[Name]

	Business Analyst
	[Name]
	Status
	DRAFT



Revision History
	Version
	Date
	Changes
	Author

	0.1
	[Date]
	Initial draft
	[Name]

	1.0
	[Date]
	Approved for use
	[Name]



1. Overview
💡 Describe the product, feature, or sprint this user story set covers.
	Product / Feature
	
	Sprint / Release
	

	Product Owner
	
	Business Analyst
	



2. User Story Format
	Standard format
As a [type of user], I want to [action] so that [benefit].



3. Epics
	Epic ID
	Epic Name
	Description

	EP-01
	
	

	EP-02
	
	

	EP-03
	
	



4. User Stories
US-001
	Epic
	

	As a
	[user type]

	I want to
	[action]

	So that
	[benefit]

	Priority
	M = Must / S = Should / C = Could / W = Won't

	Story Points
	

	Acceptance Criteria
	✓  Given [context], when [action], then [outcome].
✓  Given [context], when [action], then [outcome].
✓  Given [context], when [action], then [outcome].



US-002
	Epic
	

	As a
	[user type]

	I want to
	[action]

	So that
	[benefit]

	Priority
	M = Must / S = Should / C = Could / W = Won't

	Story Points
	

	Acceptance Criteria
	✓  Given [context], when [action], then [outcome].
✓  Given [context], when [action], then [outcome].
✓  Given [context], when [action], then [outcome].



US-003
	Epic
	

	As a
	[user type]

	I want to
	[action]

	So that
	[benefit]

	Priority
	M = Must / S = Should / C = Could / W = Won't

	Story Points
	

	Acceptance Criteria
	✓  Given [context], when [action], then [outcome].
✓  Given [context], when [action], then [outcome].
✓  Given [context], when [action], then [outcome].



US-004
	Epic
	

	As a
	[user type]

	I want to
	[action]

	So that
	[benefit]

	Priority
	M = Must / S = Should / C = Could / W = Won't

	Story Points
	

	Acceptance Criteria
	✓  Given [context], when [action], then [outcome].
✓  Given [context], when [action], then [outcome].
✓  Given [context], when [action], then [outcome].



US-005
	Epic
	

	As a
	[user type]

	I want to
	[action]

	So that
	[benefit]

	Priority
	M = Must / S = Should / C = Could / W = Won't

	Story Points
	

	Acceptance Criteria
	✓  Given [context], when [action], then [outcome].
✓  Given [context], when [action], then [outcome].
✓  Given [context], when [action], then [outcome].



5. Definition of Done
💡 The Definition of Done applies to all user stories in this set. Adjust to suit your team.
1. Code written and peer-reviewed
1. Unit tests written and passing
1. Acceptance criteria signed off by Product Owner
1. No known defects above severity 3
1. Documentation updated
1. Deployed to test environment
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