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📄  Terms of Use
This resource is part of the Open PMO initiative to support project managers, business analysts, and teams with accessible, professional tools. You are welcome to use, adapt, and build upon this document freely.
1. Open Access & Adaptation
•  You may copy, modify, and tailor this document for your own organisation or personal use.
•  Attribution to Open PMO is appreciated but not required.
2. No Warranty or Liability
•  This document is provided "as is," without warranties of any kind.
•  Open PMO and its contributors are not liable for any outcomes resulting from its use or adaptation.
3. Responsibility for Customisation
•  You are responsible for ensuring that any adapted version meets your organisation's legal, operational, and compliance standards.
•  We recommend consulting with relevant stakeholders before implementation.
4. Respectful Use
•  Please do not use this resource in ways that promote harm, discrimination, or unethical practices.
•  If redistributed, do not misrepresent the original intent or authorship.
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Open PMO — PMO Governance Templates
Project Health Check

Independent review of project health against best-practice standards
	Project/Programme
	[Name]
	Version
	1.0

	Date
	[DD MMM YYYY]
	Owner
	[Name]



	Project Name
	
	Review Date
	[DD MMM YYYY]

	Project Manager
	
	Reviewer
	

	Project Phase
	[Phase]
	Review Type
	[Routine / Exception / Stage Gate]



1. Assessment
📝 Score each criterion 1–5 (1=Poor, 3=Adequate, 5=Excellent). Assign RAG based on score: 1–2=Red, 3=Amber, 4–5=Green.







2. Overall Health Assessment
	Area
	Score /5
	🔴 Red
	🟡 Amber
	🟢 Green

	Governance & Sponsorship
	
	☐
	☐
	☐

	Planning & Control
	
	☐
	☐
	☐

	Risk & Issue Management
	
	☐
	☐
	☐

	Budget & Financial Control
	
	☐
	☐
	☐

	Stakeholder & Communications
	
	☐
	☐
	☐

	Team & Resources
	
	☐
	☐
	☐

	Benefits Management
	
	☐
	☐
	☐

	OVERALL PROJECT HEALTH
	
	☐
	☐
	☐



3. Key Findings
3.1 Strengths
1. [Strength 1]
1. [Strength 2]
1. [Strength 3]

3.2 Areas for Improvement
1. [Area for improvement 1]
1. [Area for improvement 2]
1. [Area for improvement 3]

4. Recommendations & Actions
	#
	Recommendation / Action
	Owner
	Priority
	Due Date

	1
	
	
	H / M / L
	[Date]

	2
	
	
	H / M / L
	[Date]

	3
	
	
	H / M / L
	[Date]

	4
	
	
	H / M / L
	[Date]

	5
	
	
	H / M / L
	[Date]



5. Reviewer Sign-off
	Reviewer
	Role
	Signature
	Date

	
	PMO / Independent Reviewer
	
	

	
	Project Sponsor (acknowledged)
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