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Open PMO — PMO Governance Templates
Post-Implementation Review

Evaluating project outcomes and capturing lessons for the future
	Project/Programme
	[Name]
	Version
	1.0

	Date
	[DD MMM YYYY]
	Owner
	[Name]



	Project Name
	[Name]
	Project ID
	[ID]

	Project Manager
	[Name]
	Sponsor
	[Name]

	Original End Date
	[Date]
	Actual End Date
	[Date]

	Original Budget
	£
	Final Cost
	£

	Review Date
	[Date]
	Review Facilitator
	[Name]



1. Project Summary
📝 Briefly describe what the project set out to achieve.



2. Objectives vs Outcomes
📝 For each objective from the Project Charter, assess whether it was achieved.
	Objective
	Target
	Achieved
	Commentary

	Objective 1
	Yes / No
	Yes / Partial / No
	

	Objective 2
	Yes / No
	Yes / Partial / No
	

	Objective 3
	Yes / No
	Yes / Partial / No
	

	Objective 4
	Yes / No
	Yes / Partial / No
	

	Objective 5
	Yes / No
	Yes / Partial / No
	



3. Performance Summary
	
	🔴 Red
	🟡 Amber
	🟢 Green
	Commentary

	Schedule Performance
	☐ 🔴 Red
	☐ 🟡 Amber
	☐ 🟢 Green
	

	Budget Performance
	☐ 🔴 Red
	☐ 🟡 Amber
	☐ 🟢 Green
	

	Scope Delivery
	☐ 🔴 Red
	☐ 🟡 Amber
	☐ 🟢 Green
	

	Quality of Deliverables
	☐ 🔴 Red
	☐ 🟡 Amber
	☐ 🟢 Green
	

	Stakeholder Satisfaction
	☐ 🔴 Red
	☐ 🟡 Amber
	☐ 🟢 Green
	

	Team Performance
	☐ 🔴 Red
	☐ 🟡 Amber
	☐ 🟢 Green
	

	Risk Management
	☐ 🔴 Red
	☐ 🟡 Amber
	☐ 🟢 Green
	

	Benefits Realisation
	☐ 🔴 Red
	☐ 🟡 Amber
	☐ 🟢 Green
	



4. Budget Analysis
	Category
	Approved Budget (£)
	Actual Spend (£)
	Variance (£)

	Internal Resource
	£
	£
	£

	External / Suppliers
	£
	£
	£

	Software / Licences
	£
	£
	£

	Infrastructure
	£
	£
	£

	Other
	£
	£
	£

	TOTAL
	£
	£
	£



5. Benefits Realisation
📝 Were the benefits in the Business Case / Benefits Realisation Plan delivered? Record actuals vs targets.
	Benefit
	Baseline
	Target
	Actual
	Status

	
	
	
	
	Achieved / Partial / Not Achieved

	
	
	
	
	Achieved / Partial / Not Achieved

	
	
	
	
	Achieved / Partial / Not Achieved



6. Lessons Learned
6.1 What went well?
📝 What should be repeated on future projects?
1. [Lesson 1]
1. [Lesson 2]
1. [Lesson 3]
1. [Lesson 4]

6.2 What could be improved?
📝 What would you do differently next time?
1. [Improvement 1]
1. [Improvement 2]
1. [Improvement 3]
1. [Improvement 4]

6.3 Recommendations for future projects
1. [Recommendation 1]
1. [Recommendation 2]
1. [Recommendation 3]

7. Outstanding Actions
📝 Any actions that must be completed post-project or handed over to BAU.
	#
	Action
	Owner
	Due Date
	Status

	1
	
	
	[Date]
	Open

	2
	
	
	[Date]
	Open

	3
	
	
	[Date]
	Open

	4
	
	
	[Date]
	Open

	5
	
	
	[Date]
	Open



8. Stakeholder Feedback
📝 Summarise feedback received from key stakeholders during the review.



9. Sign-off
This Post-Implementation Review has been completed and approved.
	Name
	Role
	Signature
	Date

	
	Project Sponsor
	
	

	
	Project Manager
	
	

	
	PMO Manager
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